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Learning Light 

Over 5 years old ɀ a pedigree based on  

¸Impartially promoting e-learning and learning 
technologies ɀ we occupy a unique position in the 
sector 

¸Research led ɀ we have in depth knowledge of the 
sector  

¸Proven approach 



When it comes to an e-learning strategy 
Å We have expertise in embedding  

effective, engaging e-learning  

into organisations  

 

Å That means when e-learning is  

part of your training plan it will enhance  

employee performance and help 

achieve business goals 



Research into the industry 

3̧rd report on the state of the market 

2̧007, 2009 and now 2010 

O̧ur largest research base  

O̧ur widest research base  



Our Projections for 2011 

Ḑouble digit growth in the market 
¹Adoption  

M̧ore companies will move away from ILT 

Ģreater understanding of the benefits of e-learning 

B̧etter quality e-learning 

¹Utilisation  
Ģreater usage by learners ɀ Social Learning and Mobile 
learning, Video, Hard to reach learners 

Çompanies at 60% plus delivery not now unusual 

¹Colonisation  
Şmart phones, Pads, Tablets and Readers, 3g and 
greater bandwidth 

 



What is e-ƭŜŀǊƴƛƴƎΧΦ 

Ȱ̧Å-learning is really about enabling new, 
ÍÏÒÅ ÅÆÆÅÃÔÉÖÅ ÂÅÈÁÖÉÏÕÒÓȢ )ÔȭÓ ÁÂÏÕÔ 
providing ever more beneficial ways of 
helping individuals and organisations 
ÁÃÑÕÉÒÅ ÎÅ× ÓËÉÌÌÓ ÁÎÄ ÁÃÃÅÓÓ ËÎÏ×ÌÅÄÇÅȱȢ ɀ 
Michael Allen. 
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LMS
(Learning management systems)
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(Learning content management systems)

Authoring and Development 

Tools
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Our Approach ς We Work With You 

 ̧PEST/SWOT/Scorecard 

 ̧(Learning maturity ɀ TNA ɀ Competency   

    mapping)  

 ̧Metrics matter 

 ̧Balance score card 
¹RoI (return on investment) 

¹IoB (Impact on business or client) 

¹IoL (Impact on Learner) 

¹IoL&D (Impact on L&D/Training Dept) 



Development Strategy 

 ̧We want to understand your business 
¹ Where are you now, Where do you want to be ? 

¹ Employee skills, attitudes and behaviour? 

¹ How will you manage change? 

¹ How will you measure success?  

 ̧Migration and Development Strategy 

 ̧Road Map 

 



  
 
What e-learning  works best at ς  
Nick van Dam (2004) the e-learning Fieldbook 

 
  

¸Expeditious time to market of new products and 
services 

¸Rapid implementation of new information systems 
and business processes 

¸Complete compliance with legal and regulatory 
requirements 

¸Efficient on-boarding of new hires in the 
organisation 

 



Metrics to Align to 

Speed of Change &

Implementation

Roll outsé...

Cost reduction

Risk, Compliance, 

Statutory

Requirements  

RoI



Saving Money 

£̧,£,£ 

(evil bean counters!)  



Compliance ς ƳŀƴŀƎŜ ǊƛǎƪΧ  



Improving Learner Performance Quickly 
όƘŜŀƭǘƘ ϧ ǎŀŦŜǘȅ LƴŘǳŎǘƛƻƴΧΦΗύ 



New Products and Services 


