An overview of our approach

David Patterson & Gill Broadhead



Learning Light

Over 5 years oldz a pedigree based on

Impartially promoting e-learning and learning

technologiesz we occupy a unique position in the
sector

Research ledz we have in depth knowledge of the
sector

Proven approach



When it comes to an e-learning strategy
AWe have expertise in embedding

effective, engaging e-learning

Into organisations

AThat means when e-learning is

part of your training plan it will enhance
employee performance and help
achieve business goals



Research into the industry

3rd report on the state of the market
2007, 2009 and now 2010 ©) s-eoring cerire
Our largest research base |
Our widest research base [N




Our Projections for 2011

Double digit growth in the market

Adoption
More companies will move away from ILT
Greater understanding of the benefits of ¢earning
Better quality e-learning

Utilisation

Greater usage by learnerg Social Learning and Mobile
learning, Video, Hard to reach learners

Companies at 60% plus delivery not now unusual
Colonisation

Smart phones, Pads, Tablets and Readers, 3g and
greater bandwidth



Whatisef S Ny Ay I X P

O-fearning is really about enabling new,

I OA AEEAAOEOA AAEAOQOL
oroviding ever more beneficial ways of
nelping individuals and organisations
AANOEOA 1T Ax OEEIIT OZAI
Michael Allen.




e-publishing

e-learning

How e-learning is — —
flowering Drills - S
(Based Michael Allen& model)

Problem Solving~  ~ N

exercises e T
. E-publishi
Tutorials/courses/ Webcasts e
Podcasts ' Kindle & ipads
e-bulletins iPhone & Android

Scenario

|

Instructional e-reference
documents

Simulations

~—""  Mob

e Learning S S e
e /-phones &\§mart phoneéppfsx e
Handheld\Learning . Learning 2.0 T
\ . p - ‘World wide web Ny
AN Portable Learning- 2(S) 7 \ Blogs \
N Net books and /lap tops — (virtual léarning (on tine hetp) 9 . )
S e-readers : o environipents Micro Blogging /
T~ _ e S ileife S
I AN e-assessment Soci I\ﬁl ktlcs Ki o
L . devi Performance ~__ ©E0E GEy @ |ngﬂ////—
earning devices management T —
Learning resources

e-portfolio e-learning 2.0

LMS

(Learning management systems)
LCMS
(Learning content management systems)
Authoring and Development
Tools

e-learning tools



Our Approaclklty We Work With You

PEST/SWOT/Scorecard
(Learning maturity Zz TNAz Competency

mapping)
Metrics matter
Balance score card
Rol (return on investment)
oB (Impact on business or client)

oL (Impact on Learner)
oL&D (Impact on L&D/Training Dept)




Development Strategy

We want to understand your business
Where are you now, Where do you want to be ?
Employee skills, attitudes and behaviour?

How will you manage change?
How will you measure success?

Migration and Development Strategy
Road Map



What e-llearning works best ag
Nick van Dam (2004) thelearning Fieldbook

Expeditioustime to market of new products and
services

Rapidimplementation of new information systems
and business processes

Completecompliancewith legal and regulatory
requirements

Efficienton-boarding of new hires in the
organisation



Metrics toAlignto

Speed of Change &
Implementation




Saving Money
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Improving Learner Performance Quickly
OKSIfuUK g alfsde L




New Products and Services
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